RESOLUTION NO. 2024-32
OPERATING BUDGET FOR FISCAL YEAR 2025
WHEREAS, the Port of Greater Cincinnati Development Authority (“The Port”) anticipates total

operating revenue of $13,500,700 during the period January 1, 2025 through December 31, 2025 (“Fiscal Year
2025") as summarized below by “Fund”; and

General Parking Homes Total

Public Operating Grants $1,600,000 $ 0§ 0 $ 1,600,000
Finance & DPA Fees 3,350,000 0 0 3,350,000
Management Fees 2,700,000 0 0 2,700,000
Parking Fees 0 2,998,200 0 2,998,200
Development Fees 1,160,000 0 0 1,160,000
Rental & Other Fees 683,500 23,200 985,800 1,692,500

Total Operating Revenue $9,493,500 $3,021,400 $ 985,800 $13,500,700

WHEREAS, The Port additionally anticipates the following nonoperating revenue and fund transfers
being deposited into The Port’s unrestricted General Fund during Fiscal Year 2025; and

General
Bond Fund Revenue S 320,000
Interest Income 413,700
Rent Abatement 129,600
Property Tax Refund 608,000
Housing Grants - CARE 1,500,000
Transfer from Parking Fund 447,000

Total Non-Op Rev & Transfers $3,418,300

WHEREAS, this Board needs to appropriate moneys at this time from the unrestricted General Fund,
and trust restricted Parking and Home Funds to provide for operating expenditures for Fiscal Year 2025 in
order to support The Port’s programs; and,

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of The Port:

Section 1. There is hereby appropriated for Fiscal Year 2025 from the unencumbered moneys
available in the General, Parking and Home Funds, for the purposes set forth below, the following amounts:

Purposes General Parking Homes Total

Salaries and Benefits $7,345,600 S 0§ 0 $7,345,600
Professional Services 1,133,200 993,400 438,400 2,565,000
Rent and Utilities 243,500 91,500 6,000 341,000
Staff and Business Development 235,200 0 0 235,200
Equipment and Supplies 56,400 0 0 56,400
Property Holding Cost 584,000 36,500 234,000 854,500
Insurance, Bank Fees and Other 172,800 135,000 3,000 310,800

Total Operating Expenditures §9,770,700 $1,256,400 $ 681,400 $11,708,600
(Excludes depreciation, noncash)
Bond Fund Admin, Non-Op Exp S 127,500 $ 0 S 0 S 127,500
Office furniture & LHI > incentive 850,000 0 0 850,000
Total Non-Op Exp & LHI Capex ~$ 977,500 S 0 S 0 $ 977,500







