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Introduction

A Shared Community Vision

Owver the past two years, neighbors and community par ners have been talking about the future of

Bond Hill and Roselawn. The first question was whethes nwo distinet neighborhnods, each with its own
assets and issues, should create a plan together. After aseries of conversations with community leaders,
both neighborhoods decided to create 3 common visios plan. The community wiston and specific action
Implementation strategy in this report are the result of community conversations among hundreds

of neighbors, meetings with community leaders, and a shared commitment that the tme for positive
change in these twa neighbarhoods is now, This plan idantities 1ssues the communibes tace, assets
available to make change, a commaon visian for the future, and strategies and partnérs to get us there.

Key Community Assets

Organized Residents: There is & group of new and long-time cammunity residents in Band Hill and
Roselawn who have stepped up to encourage nesded changes. Bespdents and stakeholders i the
community are connected to one another and tothe larger community.

Institutional Partners: There i 3 group of mstitufional and community partners, including the Fort
of Greater Cincinnati Development Autharity, Mercy Health, churches, the Cincinnati-Hamilton
County Community Action Agency (CAA), the ML Urban Youth Academy, Maketewah Country

Club, Woodward High S¢hool and the elementany schools, Crayons to Computers, and others, who
have been part of this process and are ready to s apport its implementation.

Employers; There isa significant employment ba e in the community that provides the potential
for jobs for residents and 3 new market for housiag. The proximity of jabs and employment
training is an asset that could further support the economy of the community

Challenges

Reading Road Corridor: Reading Road is an impoctant corndor to both neighborhoods, and a
key connection between them. Strengthening and enhancing the Bond Hill Business District at
California Avenue, the Roselawn Business District at Saction Read, and MidPginte Crossing at
Sevinour Avenue are critical to the image and livabllity of bath communities.

Housing: Supporting and enhancing the housing n both communities i 8 way to ensure that the
wealth families have budlt In thelr homes s prote<ted, and that old and new residents have a high
guality of life in these walkable neighborhoeods,

Health and Education: Supporiing families and children by ensuning access to guality education
and incerporating all aspects of a healthy lifestyle into everyday living are impartant parts of the
vizion far a thriving Roselawn and Bond Hill.
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Key Calic to Action

Community Development Capacity: To accompli th the vision set aut in this process, the
community will establish a new lead organizatior as the key implementation partner. it will
suppaort and motivate the many aspects of imple nentation and halp keep all the active parthars
headed In the same direction, This lead organize®on will work with the two community councils,
individual neighborhood community urban redeselopment corporations (CURCs). and the many
other partners that will be active in accomphshine the goals of this plan.

Communication; Creating 2 communication structure for the two communities that keeps
averyone connected and engaged Is critical. Mak ng sure thatl people know whal's going on and
how theéy can become pait of the change will be 2ssenthal to everything partners do moving
forward,

Physical improvements: Improvements that sign :l s community Wrnaround, such as the
revitalization of Reading Road, ehmination of blighted housing conditions, and highlighting of
community spaces and places that make Bond Hill and Roselawn great are important.

These key calls to action are reflected in the Themes and Priorities and Recommendations found later in
this report.
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Community Profile

Bond Hill and Roselawn are nelghborhoods that grew u » at the end of World War IL. They provided suburban-
style housing to newly lorming households, The majority of single family and mult-family housing was tullt
between 1940 and 1960, This new housing provided hames for a Jewlsh populstion and an emerging African-
American middle class which was buying homes and sterting families as well,

Today the population of these two neighborhoads, at just over 13,000 poophe, is somewhat older than the City
of Cincinnali and Harmilton County populations overall, and there are fewer young children. While & higher
percentage owns their own homes within the twio neighhorhonds than In Cincinnati-averall, the median family
income is well below City and County medians. This may mean that homeowners in Bond Hill and Roselawn
face financial struggle in maintaining their homes. Foreslosures In these communities have also been a
challenge to the housing stock

Housing

Bornd Hill and Boselawn are both full of tree-hined =trests
with well-built Tudor homes. People have lived in twe
community for generations and there are many familise
whio have multiple generations and relatives in the

area, Home prices are between 550,000 and $100, J00,
depending on size and condition, for a typical singl=-farmily
homo in the pldest parts of the community, Muln-tamily
housing can be found in both neighborhoods, mare sdin
Roselawn and particularly along Reading Road, Sepwmour
Asenue, and Losantiville Avenue, In soame cases thess unils
pravide great, affordable hausing aptions for peop e, The
Roselawn Village complex was recently designated a historic
landmark and iz undergging major renovation, In other cases multi-family units have not baen well-
maintained and are blighted. This presents a challenge to the community in terms of image and cnme.
The Villages of Daybreak; a housing development cff Langdon Farm Road at Rhode Island, has added
hundreds of new single-family detached housing units with land available for mare homes. This successful
project has brought new homeawners ta Bond Hill and demonstrated the market for addional market-
rate homes in the area.

Employment and Business Districts

Bond Hill and Reselawn are home 1o major regiona employment clusters, A recent study commissioned
by the Port of Greater Cinconnat Developmant Aulyonty, authored by the University of Cincinmat
Economics Center and the Community Design Center, identifies over 75,000 jobs within three miles of
the intersection of Reading Road and Seymour Avenue, The Lop thiee smployment sectors in the area are
health care, manufactuning and professional se#rvic s, There are strong corparate partners in the region
in these and other areas. Mercy Health will grow the employment base in the health care sector even
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further with the relocation of its headguarters to Band
Hill. Many employers are located at TechSolve, along the
Seymour Avenue corridor, and alang the 175 corridor.

The Reading Road corridor is the heart of both
neighborhoods. Business districts at California Avenue and
RHeasding Read in Bond Hill ang at Summt Read and Reading
Road in Roselawn have historically been the commercial
hearts of gach commumty. Commienity gateways 3t the
Norwood Lateral in Bond Hill and at Losantiville Avenue

in Roselawn, have also influerced the image of each
commupity. The intersecton of Seymour Avenue 3 wd Reading Road, just off the 1-75 interchange, has been
an important commercial district for decades.

Swifton Mall was developed as the first open-alr mall In Cincinnati and first opened In 1958, The area has
gone through much transition; including being the home of Jordan Crossing and the Community Acticn
Agency. It is now & significant redevelopment sppoartunity. MidPolnte Crossing, owned by the Port of
Greater Cincinnatl,

Open Space

The Maketewah Country Club 12 one of the prime cpén spaces in the
community. It has been located on Reading Read ir Bond Hill since
1910. Improvements to the Cincinnati Recreation Comimissiom's
Roselawn Sports Complex funded by Frocter & Gamble Co. and the
Cincinmat Reds {inciuding the MLE Urban Youth Acodemy) are o
huge asset to the community and the region. Addrhonal greenspace
and recreation areas highlight the Reading Road Corridor, including
Bond Hill Park and Bond Hill Recreation Center on the southern end.
A newly renovated green apace and parking ares Ir Roselawn at the
neighborhood business district parking area adds [geenspace along 2
Biigy corridor and & gathering apace in the heart affoselawn.

Other Planning Activities

Mercy Health and Partners for'a Competitive Workforce [PCW) are
both working wath the cormmumiies i suppoct of Lhe Bond Hill «
Roselawn Plan:

Inthe spring of 2015, PCW worked with the Comsmunity Building Institute to develop place-based
strategies that hulld on the unigue assets of a community to help residents get a job, build skilis,

and move up the career ladder, espacially in PCW's target sectors. Bond Hill/Roselawn was one of

eight target communities selected to participate n this place-based approach. Bond Hill/Roselawn

was selected, in part; due to the presence of the Port Authonity and their commitment to working

with lacal community stakeholders in a planning =ffort to define 3 common community vision. The
recommendations developed from the PCW work have been used in the planming process, to inform the
Emplayment and Business Districts recommendations.
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Miercy Health has engaged the Community Building
Instituie to complete a health survey and engagement
aciivities to.establish ongaing relationships with residents
ard stakeholders In Bond HH and Roselawn with the goal
of improving health cutcomes and connacting to the
communites inways that will Irmprove quality of life. This
work s aligned with the planming process amd the Heaith
ard Weliness Wark Team

The fellowing pages contain basic information o the important locations, population, and housing of
Bond Hill and Roselawn. The Community Assets map on page 9 provides an overall geographic picture
of both neighborhoods and some key locations 2 1d corridors. Pages 10 and 11 contain population and
housing data derived from the most recently ava lable US. Census Arnerican Communily Survey, Existing
land uze can also be sxarmined on page 18. Finally, the Public Mapping Cxercise Results map found in the
Appendix shows the residents’ perspective of where important locations, areas in nead of improvement,
and opportunity sites suast:

Bond HI + Boselavwn Flan = oy 19 2016 8



Community Assels
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Demographic Data
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Housing Stock

Bond Hill +
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Community Interviews and Focus Groups

Preliminary conversations began in early 2014 on the possibility of Bond Hill and Rogelawn
embarking on a shared community vision process. The eonversations and inferviews
bBrought in community stakehoiders and leaders, includ ag community councils, residents,
businessas, paliticians, schools, and church and social s :rvice representatives

These discuisions identified neighborhood assets and cpportunities, as well as challenges,
and confirmed the desire for both neighborhoads to meve forward witha joint visioning
process.

Community Conversations

The community planning process Degan in

the spring of 2015 with simple conversations
hosted by community members. Over 25
conversations were held, and notes from
thece convarsations were collected and
tabulated. Topics were grouped iInte themes in
order to present back to community residents
and stakeholders for fesdback,

Finding Common Themes

The results of community conversations were
presented to the public for feedback and
inpul, Oves 75 people attended the first large
meeting o the planning process at Woodward
Career Techmical High Schoul on August 22,
2015, Atteadess pathered at tables to discuss
toplcs of particular interest to them, Maps
were also vailable for attendees to mark

up ta show impartant locations in Bond Hill and Roselawn {see Appendin), A% a result of
feadback at the meeting, two new themes were added o the plan, Residents were also
given the cppertunity to sign up for valuntear-led wark teams which were tasked with
digging deeper into the issues that were important to the community,
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Developing Recommendations

Fach Waork Team, chaired by volunteers with assistance
from staff of the Cormmunity Bullding Insttute. J. Powdaill
and Azzociates, and other community partrers, met af
least three times over the course of several manths. The
Wark Teams were tasked with digging desper into the
{ssuas that the community identified as important. The=
developed overall Goals, some short-term (this year)

and same long-term (5 to 10 years from now), Thoy alse
specified action steps and partnerships that would helptha
community to achlewe thote goals.

Sharing and Feedback

Each of the Work Teams presented their recommendations
bo the pubbic an December 12th, 2015 at the Allen Temgle
AME Church, Over 80 people wers in-attendance. \Work
Team leaders presented their recommendations and
attendess met with Work leam members to ask guestions
and provide Input, The attendees atsa participated ina
sticker exercise to vote for the specific Goals that were
prioritles to them.

Plan Release

The Community Bullaing Institute has complled the Woek Team recammensdations and
pubhc feedback iy thic document i order to comprehe sively prezent the full plan and
recommendations to the public. The plan document cam also be used by implementation

partners and neghborhood leaders as a guide.

Bond HI + Boselavwn Flan = oy 19 2016
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Themes and Priorities

The follawing izsues and priorities, organized by theme, came out of Community Conversations, focus groups,
and public meetings, and gave the Work Teams a startirg point to develep actionable Goals: Theze priorities

reprasent whiat the community 15 most interasted in,

Business Districts
=  Restaurants
* Business dovelspment
o PBus dhelterbeautthcabion
= Improving existing businesses
v |Loeally-awined

Community
«  Moldnteering and cormecting
= Communily center
= LEAMILINITY bty
v Commuotily netwoerking

= Community and busingss panner
canmeLlions:

Employment

o MNew Mercy Healtl development - match
frasming and iz needs

*  Relumning cibizens Tromm incarceratian; renak,

rriikifary

v Chogsing fight manulactuing ve, metall snd
Sther Busihssies

*  Bring businesses that use harman resources
that the community slready has

= Lo b fair

Health and Wellpness

*  Fdueaning shout health and wellnazs
rEaQurees

»  identify kay plaverss in mental heaith fald
= Dhigsenairaty niermabon

v Develop 3 mental health committes/
neiwerk

= Lisaedata analysas to measurg effochivendss
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Foreclosures and dedlining froperty values
Froperly taxes
Fraducating abhaut resnuréesd

Agency, CRy Council acoountability
.ihldmssing criminal aerivity

Safety

BAore foot patralling
hore officecs

More activities
biare sarnarss
Mot spaud Burnps

Youth and Education

Youth programming

College and career réadiness,
Bpprenneeships

Substance use snd abuse
Vialence

Bullding relationsnips wWithin cammimity
with polica and live deparimeants
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Overall Goals

Baged on the priorities that came out of Commumty Conversations and public feedback, the Work Teams set
about formulating specific averarching goals thiat woulc address the community’s concerns and priorities. The
17 Goals are summarized below, -alphabetized by theme but otherwizse in no particular order:

Reduce biighted and probiem properties.

BUSINESS DISTRICTS (’: r)

) FRevitalize and maintain the Reading Road
carridor in the Bond Hill and Roselawn

bailiiass dstiiots, 0 Increase homeownership and diversity of

hiousing options.

Jp——

e

o

€} Volunteering and Connecting: Create an
opportumty for Bond Hill and Roselawn
to come together in a way that enhances
communication, volunteering, and
networking across both communities.

1 Create a positive community Image
thraugh arganized publicity and athar
measures,

COMMUNITY

SAFETY (5

@ Work with residents (o identify drug/
& prostitution hot spots so appropriate

Community Business Fartners: Bring the

! : action can be taken.
community business partners together to

support the fforts of moving Bond Hill &) Work with police to be closer with the
and Roselawn communities forward, coemmunity (cemmunity needs fo step
up).

€ Roselawn and Bond Hill are seeking

dedicated community gathering and
recreation spases, which will sugpart the
community’s effort to physically connect
with each other.

EMPLOYMENT

) Todevelop and create accecs to
employment opportunities matching skill
sets with employers’ needs; focusing on
ir-demand industries and occupations.

HEALTH B WELLNESS (1)

{) Families are healthy and strong.

Band HEl = Rawelawn Pan & kiog V5 s

Work to address social lssues that are
underlying causes of crime.

Work o increase beautihication/
streetscape improvements in the
neighborhood/Reading Road.

YOUTH & EDUCATION (db)
©

®

© ©

Create a network of meaningful in and
out of school experiences for young
pecple in Bond Hill and Roseélawn

Frovide access and information for
young peoaple and their families about
existing actinibes and sernces available
to support them.

Celebrate Qur Childran! in Bond Hill ard
Ro=elawn.

Lift uprand link elementary and high
schools T larger community = farily
centered activities start ar school.



Prioritized Goals

On December 12th, 2015, and via an onling survey, neighborhood residents and stakeholders were presented
with the Work Tearn's Goals and asked to pricritize ther, Each participant was given five votes, which could
be used on a single Goal or distributed over several of them, All of theze goals are important, but it is useful
Lo sew which Goals and Themes currently have the mos., commumily mterest, Below are the results of that
prioritization exercise, showing that each Theme was well-represented overall. Full results can be found in
Appendix. Note: The Safety Gools, formuluted ot the Dicember 12th meeting, were not part of the full public
pricritization exercise and 5o are not reprasentad below

Rank  Goal

ist. @ Revitalize and maintain the Reading Road corridor in the Bond Hill and
Roselawn business districts.

2nel -

3nd @. Farriites are Bealily aried strongs.

dth a To deyvelop and creste scoess loemrployment opportunities matching
akill sets with empioyer 3 needs; fovusing on in-demand industries sndd
L1 HH_!I';:II LR

ith €Y Creale a network of meaningful in and out of school experiences for
young people In Bond HIll and Roselawn

ah )

7th @ Community Business Partners: Bring the community business partners
together to support the eftorts of moving Bond Hill and Roselawn
communities farward.

m *:} i i Wil e P L Pl e | ¥ Py

ath Provide access and information for young people and their families
about existing activities and services available to support them,

10th Volunteering and Connecting: Crea e an opportunity for Bond Hill and
Rozelawn to come together in a way that enhances communication,
volunteering, and networking acro=s hoth communities,

1oth @ Roselawn and Bond Hill are seeking dedicated community gathoring
and recreation spaces, which will support the community’s effort to
physically connect with each other.

12th €Y Celebrate Dur Children! In Bond Hill and Roselawn.

13th Lift up-and link elementary and high schools to larger commiinity -

family centered activities start st school,
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Recommendations

The Bond Hill + Roselavwn Plan recommendations inchade

a Future Land Use Map. Goals and Action 5Steps. and
imiplemeantation.

These recormmendations - were develaped by community
members, and are intended to be a road-map for residents,
husiness owners, & new lead arganization, city l¢aders. and
local and regional stakeholders to follow as they seek to
grow and improve Bond Hill and Roselawn together

Bond HI + Boselavwn Flan = oy 19 2016 17



Future Land Use

The map on the following page reflects the communities” preferred future land use pattem. This map should
be used 1o guide potential zoning changes and redevelcpment, and to encourage a land use planning process
that emphasizes community input, in erder 16 harmanize bulding projects and promote consistency m
construction standards and aesthetics. The process mignt include review of building heights and setbacks,
materials, landscaping, liguorlicenses, location of delemtion basins, and other charactenstics. The Exsting
Land Uise Map con e foundg in-the Appendix.

Future Land Use Map Key

Industrial
Manufacturing anc athar light or hedwy (ndustrial uses

Institutianal Residantial
InsHtutions and support services

Community
Schiools, llierary, Clncinnati-Hamilton County Cemmunity Action
Agency

Commercial
Auto-oriented, box retail and strip malls, large -scale retail and
commercial service uses

Pedestrian Mixed Use

Smaller scale buildings that are close to the sicewalk and engage the
street, with a pedestnan-onented mix of ground floor commercial or
office pses, sometimes with residential or office above: supports the
Business Districts Work Team recommendation of creating pedestnian
friendly centers of activity in targeted areas. Aeas with this use type
should also be considered for Urban Design Owerlay Districts; to allow
for increased community eversight of building heights and setbacks,
malerials, landscaping, and ather characterdstes.

Moderate Density Residential
Multi-family apartment buildings and complexss

Low Density Residential
Single-family homes, two-famify, threefamily, and four-family
hulldings

Parks/Greanspace
Public and private parks and large areas ot greanspace

Bl HIL « FEesuslyvem Piyn o Aoy 1o il 14



Future Land Use Map
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Notable Future Land Use Changes*

*This map identifies arcas wbﬂt. the Fiitive Land Use 7T I e ——
notably deviates from uses allowed under existing 20ming.’

Portions of the hua&'ﬁmﬂﬁmﬂt of
both Band Hill and Roselawn are
identified as locations where the

community desires more pedestrian-
friendly, mixed-use dmlnrpnmnl_:

«Ihtn what is currently encouraged

= under existing mmng

L)

3
N
i

Pt Specific fand vse LOungivs e1e for istrative purpuses, and are iot cxact.

Band HUl + Reeslawn Plan o May 19 2016 0



Goals and Action Steps

The recommendations on the following pages present
seventeen broad Goals, organized by theme ard followed
by more deralled action steps and porentia partners.
These recommendations include ways to improve the
physical condition of the neghborhoods, as well as the
health and wellbeing of residents. They addres= safety and
employment concerns, and build on the many assets in both
neighborhoods, Communication and capacity b lilding play
an important role in many of the recommendati >ns as well.

Theze recommendations were developed by community
members, and are intended to be a road-map fos a new lead
organzation,

Bond HI + Boselavwn Flan = oy 19 2016 21



GOAL #1:

Revitalize and maintain the Reading Road corridor in
the Bond Hill and Roselawn business districts.

ACTION STEPS:

1. Establish a lead organization to lead implementation of Business
District recommendations.

#  The lead crpanization would have paid sta, relevant professional
expertise, and would work closely with the community and community
leadership (including commiunity councils and CURCs) and development
partners

2. lay the groundwork for redevelopment: In the next 5 years,
in keeping with Plan Cincinnati, implemenrt a place-based
revitalization strategy revolving around walkable centers of activity,
specifically the “Four Corners” areas of {a | Reading at California and
(b} Reading at Section.

LN
|—
=
7
h
A
o
N
un
w
Z
0
=
m

+ Focwson1-2 nlock initial focus area in eacy community rather than
the antire business district. The focus laca=ions will ovolve over time as
market conditions change

+ The more precise details, such as properhespecitic actions, will be fleshed
out a3 the lead organiration is established - led by the governing board of
the lead organdzation and its executive director

+ Complete the design phase and begin seeBing Tunding for sipnificant
infrastructure upgrades such as streetscape and traffic calming, parking,
stormwater, lighting, et to make the busivess districts more pedostrian
friendly

= ‘Work with the City 1o make changes {as needed) to the zommg in the
business districts

3. Facilitate major private investment: In the next 10 years, improve
the number and the mix of businesses to serve residents and
daytime population.

=  Rusinesses should have a heavy emphasis onfood and drink (breakfast,
coffea, lunch, fast casual, Family friendly/fell-zervice restaurants) and/or
light office uses. Targeted uses should corrplement, rather than compete
with, the uses belng scught for MidPointe Crossing
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»  Several key properties (that todey are und rutilized or vacant) should be
significantly renovated and/or demolishedand rebuilt within 10 years

= Make signiticant infrastructure improvements
= Bpack, cultivate and maimtain lecally-owned and operated businesses

» |ncrease the number and quality of housirg units within 1/49 mile to 1/8
mile of the edch business districts within B0 yvears

4. Engage the community and stakeholders throughout the
development process.

* Fagilitate community consensus/unity to e extent feasible throughout
the redevelopment process

* Sypport extensive, continuous stakeholder engagement (this could
inciude an ad hoc Deavelopment Committes composed of various key
stakeholders that woauld mest moenthly)
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+ Support heavy engagement with the City, Part dutharity, and public/
private partnerships and explore funding cpportunities that resuitn
employment cpportunities for residents

PARTNERS:

Community Councits, CURCs, local husinesses and nomprofits, Port Authority,
City of Cincinmati, developers, lenders, comprehensive community development
philanthropic community
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GOAL #2:

Volunteering and Connecting: Create an opportunity
for Bond Hill and Roselawn to com= together in a way
that enhances communication, volunteering, and
networking across both communities.

ACTION STEPS:

1. Develop the framework for a BH + R community political forum/
symposium.

2. Bulld a communication plan and strategy that informs and
distributes information more effectively within both communities.

3. Leadership of both community councils develop a plan for joint
community council meetings.

4. Create joint Bond Hill + Roselawn signatuse community event
{example: National Night Out).

5. Utilize the public schools in our communities as meeting places.

=
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GOAL #3:

Community Business Partners: Brirg the community
business partners together to support the efforts of
moving Bond Hill and Roselawn communities forward.

ACTION STEPS:

1. Develop a communication strategy that clearly states the
community’s values and needs and how t 1ey impact businesses,

2. Establish an agreement between commurity business associations
that support/advocate on behalf of both sommunities.
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GOAL #4:

Roselawn and Bond Hill are seeking dedicated
community gathering and recreation spaces, which will
support the community’s effort to physically connect
with each other.

ACTION STEPS:

1. Hold focus groups or community meetings to help shape what
community gathering spaces and recreation centers should include,
and what community function they should serve.

2. Develop a communication strategy that d=livers a consistent
message on the need and value of new ard expanded community
gathering spaces and recreation centers.

3. Leverage Bond Hill and Roselawn political clout to advocate for new
or expanded gathering spaces and recreafiion centers.

4, Communicate the value of gathering and recreation spaces as a
priority for the communities.

5. Explore expanded use of existing community assets, like schools,
that could serve as community gathering ipaces.

6. ldentify other spaces that could potential y help connect
community members, like a coffee shop.

7. Look for ways that commumty gathenng =paces and recreation
centers can benefit both neighborhoods.

PARTNERS:

Cammunity Councils, local businesses, City of Cincinnati, Cincinnati Public Schools,
League of Women Voters, Port Authority, community business associations

Hosmel MU = Fsuslaeen Plan & R 19 niiE
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GOAL #5:
To develop and create access to employment
opportunities matching skill sets with employer’s

needs; focusing on in-demand industries and
occupations.

ACTION STEPS:
1. Provide access to training and opportunit'es for employment
without limits to location or distance,
¢ Perform a gap analysis of local training and joh placemant providers
»  Market results of gap analysis
* |ncrease social capital of residents to creale opportunities for
employment
2. Provide career training programs that me=t the needs of employers.

* Engage regional employers in in-need industries to emplay Band Hill and
Rocelawn residents

-
o
L
=
}.
-l
(45
=
15

* Engage employers in Bond Hill and Roselawn to employ Bond Hill and
Roselawn residents

= Facilitate resident’s connection 1o traming
3. Respond to the complex needs of those bzing served in supporting
and maintaining employment,

#  Create an Emplover Coalition

PARTNERS:

Cincinnati-Hamilten County Community Action Agency (CAAL community councils,
Mercy Health, local employers, Partners for 3 Compestive Workforce, community
grganizations; churches, Woodward High School, Port Authorty
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GOAL #6:
Families are healthy and strong.

ACTION STEPS:

1. Access and Resources: Ensure communitymembers have access
to resources and support they need to inorease their physical,
emotional, and mental health and wellnes.

Create 4 nelwork of resources (physical, welliess, behavioral, haalthy
eating. etc.l: a) Identify partners and their contributions (Includes
health resources and services, plus other z2rvices to support residents’
needs); b) identify gaps (lessons learned from ambassadors, providers,
community); ©)identify needed resaurces ervices thal fill a gap

Create an Ambassador Program to connecs residents with resources: a)
Identify ambassadors {geal; ambassadors are from the community): bl
Research best practices of ambassador models: ¢} Ambassadors act as
UTRArIers, hovme visitors, conneclors 1o sepaces, mentors, and ONgTINg
support for community members (understand and customize work
with cammunity membess based an the stressors and travmatic iInjury
residents may be experiencing; understand change behavior theory
and maotivations); d} Training on outreach and resources; &) Conduct
individual health assessments/surveys; f) Rrimary connection point for
Healthy Pledpe

Extablish health center or hubis) (one-stop-shop to start getting
connected; home-base for ambassadars; walk-ing welcome: main
connection point for partner organizations)

2. Health and Wellness Action Team: Create a Health and Wellness
Action Team as vehicle for community members to play a primary

role in setting the health and wellness priarities for the community,

and in partnering to find solutions.

Establish team composed of community bradership, health partners
Farticipate In haalth and community trainkg

Canduct focus groups to bettar understand community needs and paps
Develop measuras, meat regularly to assess outcomes

Evaluate best practices

Define annual health campaign topic (3 co esive vision that all partners
can participate in) and engagement strategies for different audiances

Promote and support comimunity developnent that is grown locally and
supports nesds

Bard HII « Reuslywn Pan o oy 1 il
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3. Partners: Bond Hill and Roselawn neighbcrhood partners promote
heaith and wellness.

L

Identify partnersfassets (churches, schogls, community orgs; businesses,
etc.). Partners will incorporate education 2nd access to health and
weliness resources (emphasizing soclal aspect; developing a further
network of support for individuals and farmilies)

ldentify partners that are already working on health (example: First Ladies
health initiative)

identify collective health focus area (therecould be one focus ares that
evenyane 15 working on for a period of tim 2 informed by the Health and
Wellness Action Team)

Use train-the-trainer to build partner leadership in health
Individual partner and community -wide ewvents

Connect with former Bond Hill and Roselawn residents; identify ways they
can give back and be a part of moving the community towards greater
health

4. Healthy Pledge: Community members commit to health and
wellness with a Healthy Pledge.

Develop Healthy Pledge (personal commit nent to improve individual and
family health and wellness that meers peaple where they are with an
individualized plan of action; developed Inpartnership with Health and
Welingss Action Team)

Health Pledge marketing and outreach (outreach by piﬂneﬁ{ﬁséta
schools, Ambassadors, and docrors; variows methods of distribution and
activities such as online; app, booklets, programs. video, etc.)

PARTNERS:

Community councils, YEP Fitness. Mercy Health, Comenumnty Acion Agency, health
care and weliness providers, residents, schools. churches, community organizations,
lazal husimesses, Part Autharity. Community Building Institute

Busriel WL« Fosuslawm Py o Bay 19 LG

ELLNESS @

HEALTHANDW

28



GOAL &7
Reduce blighted and problem properties.

ACTION STEPS:

1. Establish a Housing Court.

2. Increase funding and capacity.

+  Create funding and professional staff for redevelopment corporationis] to

acguire and improve problem properties

3. Address existing properties.
* Report blighted/problem properties to Cit
¢ Demollsh properties that cannat be rehab litated
» Acquire abandoned properties through Porl Authority/City
s Secure blighted properties without “boarding” them

4, Assist owners.
*  Encourage property owners to address budding code vislations
# Fund facade improvements through low interest loans and grants

= Collaborate 1o assist seniors with maintenance/ repairs

GOAL #8:

Increase homeownership and diversity of housing
options.

ACTION STEPS:

1. Improve access to homeownership.

=  Promote ownership of market rate housn @ through sogquisition
rehabilitation of distressed properties

+  Provide homeownership training for future residents

+  Implement @ ncentives & abatements; Ceate savings Incentives

* Engage Woodward HS Building Technologl zs Program; CAA 8luepring for

Suceess Program
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2. Enhance rental housing.

= Decrease percentage of rental units; increase quality of existing rental
property

+ |dentify private investors to improve existi g properties and build new
e

3. Address safety concerns.

» Limit number and density of group homes for sex offenders, halfway
houses

GOAL #9:

Create a positive community image through organized
publicity and other measures.

ACTION STEPS:

1. Promote positive assets.

* Hire marketing firm to convey positive community image; emphasize
community assets

s  Create website for Bond Hill + Roselawn H 3using 1o promote “one stop
shogping”

* Enpgage Board of Realtors to enhance awareness of housing assets

*  Publicize housing stock through local employers

2. Make physical improvements.
& Create diverse, walkable, and safe business districts

*  |mprove signage and reduce visual pollution

PARTNERS:

CURCs, commumity cooncits. Part Authonty, local husmesses, Neighborhood
Stabilization Imtiative, hinancial institutions, City and Lounty governments,
Woodward, Community Action Agency, Keep Cincinnsti Beauliful, United Way,

LISC, Hameownership Center, Cindnnati Community United for Action, professional
marketers, Board of Realors, real estate firms/agents Legal Aid Society of Greater
Cincinnati
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GOAL #10:

Work with residents to identify drug/prostitution hot
spots so appropriate action can be taken

ACTION STEPS:
1. Keep consistency with police captains/sergeants
2. Increase police visibility/patrols

3. Have police shown as people, not law enfarcement (people don't
trust police, so tie community to police)

GOAL #11:

Work with police to be closer with the community
(community needs to step up).

ACTION STEPS:

1. Find ways to get the word out for police-community meetings/
events

2. Marketing these events better (community needs to support these
events)

3. Prioritize community policing -Nuisance runs take up lots of time,
find a way to reduce nuisance calls,

Bond HI + Boselavwn Flan = oy 19 2016
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GOAL #12:

Work to address social issues that are underlying
causes of crime.

ACTION STEPS:

1. Pair police with social worker

2. Bleck Watch, businasses sponsor police cars (block captain of each
block, peint person for police)

3. Hold Safety Forums in the neighborhood-neighbors talking to each
ather, walking club for neighborhood, gariening club

GOAL #13:

Work to increase beautification/streetscape
improvements in the neighborhood/Reading Rd.

ACTION STEPS:
1. Road diet for business districts @

2. Check zoning/signage/building violations

PARTNERS:

Community, police, Mercy Health, Health Departmen . Bond Hill Sate and Sound (use
technology to report issues), Coammunity Night Cut

SAFETY
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GOAL £#14:

Create a network of meaningful in and out of school
experiences for young people in Bond Hill and
Roselawn

ACTION STEPS:

1. Promote out of school experiences:

» Connections to police and fire, community leaders; college readiness;
employment and employment ralning; sports and arts; using social
media in a posttive way; opportunities for slder children to mentor
YOURZEr amigs

2. Host Quarterly High School Night for teens who live in and go to
school in BH+R (at Waodward).

3. Find aduit{s) to sponsor a BH+R youth council.

GOAL #15:

Provide access and information for young people and
their families about existing activities and services
available to support tham,

ACTION STEPS:

1. Link web sites of the community counclls,. CURCs and churches,
ather partners.

2. Getinformation on existing activities and services available to
support young peaple and their families | ncluding mental health,
substance abuse, conflict resclution) out through schools to
families,

3. Promote Reds Cincinnati Urban Youth Academy activities, Hispanic
Heritage Festival and all the other great things that are happening
in Bond Hill and Roselawn (use our young reporters).
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4. Create a communications HUB for both cemmunities (use our young
reporters).
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GOAL #16:
Celebrate Our Children! in Bond Hill and Roselawn.

ACTION STEPS:

1. Host annual educational awards ceremony for children {and thelr
families) at Maketewah.

2. Profile young people doing wonderful things in newsletters, and on
social media.

5. Recruit young reporters to collect and share the news of the
neighborhoods.

4. Create banners throughout the neighborlood with our wonderful
children on them.

5. Create an | am Bond Hill and | am Roselawn web page that
highlights children.

6. Create “Proud Parent” yard sign program for great children and
their artwork,

GOAL #17:

Lift up and link elementary and high schools to larger
community — family centered activities start at school.

ACTION STEPS:

1. Participate In the Neighborhood Games with school teams.

2. Make families aware of My Tomorrow and the other things going on
at area schools.
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PARTNERS:

Schools, Families, commiunity leaders, out of schoal peoviders, CURCS, churches.
COMMUDItY partners, 1ocal businesses, Fort Authonty
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Implementation

Implementing the BH+R Plan as set forth in this document will take deliberate work from
all the stakeholders that were involved In the process, There will be a role for residents,
ares stakehotders, falth-based organizations. businesses, and schools. inorder to organize
and manage the work of implementation. the commun ty has recommended that a new
lead organization be established to initiate and guide the work; Implementation will alsg
require @ more engaged way to communicate and connect with résidents and stakeholders,
keep them at the table; and connect in productive wayes with the Cily of Cincinmali and ares
institutions such as the Port of Greater Cincinnat Devebpment Authority, Place Matters,
and Mercy Health.

The implementation of this plan will take time. The following proposed framewerk will
support sustained neighborhood improvements throug 1 the combined efforts of existing

implementation orgamzations and new professional expertise,

Role of the lead organization

& Comnvene stakeholders

= Hire prodessional stall to implement vision

«  Work with existing cornmunity urban redevelopment corparations (CURCs),
community counclls, and partners to prioritl re projects and identily
responsibilities, including short-, medium:, and long-term goals, based on
community prioritization of goals, community will and energy, and available
resources

+ (Create a development plan to ratse funds for implementation

+  Create partnerships with other organizations who will also be implementing

+ Conduct ongolng community organizing andiengagemeant to keep residents
invoived and informed

MNext Steps
2016 Fmplermentation Leam established
Invite représentatives 1o seat a lea 1 organization board
Board development
Communication strategy
2T Cannact to the Place Matters network

Hire a lead organization director
Identify implementation priorities and timeline
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Existing Land Use
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Public Mapping Exercise Results
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